
DSRSD•DEBMUD Recycled Water Authority
(DERWA)

Board of Directors

NOTICE OF REGULAR MEETING

TIME: 6 p.m. DATE: Monday, May 17, 2021
PLACE: Teleconference

Pursuant to Governor Newsom’s Executive Orders N-25-20, N-29-20, and N-33-20, and local
health orders issued to address the COVID-19 pandemic, the Board meeting will be held via
Zoom Teleconference. The Boardroom will be closed to the public; the public may observe and
comment by electronic means. All votes during the meeting will be taken by roll call vote.
The call-in information for the Board of Directors and the public is as follows:

Meeting URL

Meeting ID:

Phone Number:

https://ralphandersen.zoom.us/j/99498241630

994 9824 1630

+1 669 900 6833, 99498241630# US (San Jose)

Any member of the public may speak during Public Comment or may email public comments to the
Authority Secretary at genzale@dsrsd.com by May 17, 2021 at 5:00 p.m., and comments will be read
into the meeting record.

See Page 3 of the Agenda for additional details on Teleconference Access Information

AGENDA
---------------------------------------------------------------------------------------------------------------------------------------

The mission of the DSRSD⠂EBMUD Recycled Water Authority is to maximize the amount of recycled
water delivered while recovering its costs; in doing so it will provide a reliable and consistent supply of
recycled water to DSRSD and EBMUD for service to each of the agencies' customers.

---------------------------------------------------------------------------------------------------------------------------------------
Recommended

Action .
1. CALL TO ORDER

2. PLEDGE TO THE FLAG

3. ROLL CALL - Members:   Vonheeder-Leopold, Mellon, Rubio, and Coleman
Alternates:  Johnson and Young

4. SPECIAL ANNOUNCEMENTS/ACTIVITIES

5. PUBLIC COMMENT (Meeting Open to Public)
At this time, those in the teleconference may address the Board on any item not
already included in the agenda; however, State Law provides no action may be taken
on any item not appearing on the posted agenda. Comments should not exceed five
minutes. If this is not considered sufficient time to address the issue, please arrange
with the Authority Secretary to have that item placed on the agenda for a future Board
meeting.

https://ralphandersen.zoom.us/j/99498241630
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Recommended
Action .

6. BOARD REORGANIZATION Approve by
Motions (3)

A. Approve Selection of Board Officers for 2021

7. CONSENT CALENDAR Approve by
Matters listed under this item are considered routine and will be enacted by Motion
one action in the form listed below. There will be no separate discussion of
these items unless requested by a Member of the Board or the public prior
to the time the Board votes on the Motion to adopt.

A. Approve Minutes of Regular Board Meeting of November 23, 2020

B. Approve Treasurer’s Reports for October 31, November 30, and December 31, 2020;
January 31, February 28, and March 31, 2021

C. Approve Quarterly Investment Reports for December 31, 2020 and March 31, 2021

8. BOARD BUSINESS

A. Approve and Adopt the Fiscal Year 2021-2022 Capital and                        Approve by
Operating Expenditure Budget Resolution

B. Approve Proclamation for Edward “Ed” Duarte’s Service on the Approve by
DERWA Board of Directors Motion

9. MANAGER’S REPORTS

A. JPA Revision Project Update
B. Supplemental Supply Update

● Central Contra Costa Sanitary District Wastewater Diversion Project
● Filter Re-Rating Project

C. Operations Update
● Summer Peak Demand Forecast

D. Communications Program Update
E. Conflict of Interest Code Update
F. Confirm Next Board Meeting – July 26, 2021

10. BOARD MEMBER ITEMS

11. ADJOURNMENT

During this period of modified Brown Act requirements, DERWA will use its best efforts to swiftly resolve requests
for reasonable modifications or accommodations with differently abled individuals, consistent with the Americans
with Disabilities Act, and resolving any doubt whatsoever in favor of accessibility. All materials made available or
distributed in open session at Board meetings are public information and are available for inspection by calling the
Authority Secretary at (925) 828-0515.  If special accommodations are needed, please contact the Authority
Secretary as soon as possible, but at least two days prior to the meeting.



DSRSD•EBMUD Recycled Water Authority Board of Directors
Agenda, Regular Meeting of May 17, 2021 Page 3

Zoom Teleconference Access Information
DSRSD•EBMUD Recycled Water Authority

Regular Board Meeting
Monday, May 17, 2021 at 6 p.m.

Pursuant to Governor Newsom’s Executive Orders N-25-20, N-29-20, and N-33-20, and local
health orders issued to address the COVID-19 pandemic, the Board meeting will be held via
Zoom Teleconference. The Boardroom will be closed to the public; the public may observe and
comment by electronic means. All votes during the meeting will be taken by roll call vote.

The call-in information for the Board of Directors and the public is as follows:

Meeting URL

Meeting ID:

Phone Number:

https://ralphandersen.zoom.us/j/99498241630

994 9824 1630

+1 669 900 6833, 99498241630# US (San Jose)

1. You are encouraged to observe and participate in the Board meeting via Zoom or telephone.

2.  If you are joining the meeting via Zoom and wish to make a comment on an item, press the
"raise a hand" button. If you are joining the meeting by phone, press *9 to indicate a desire to
make a comment. The chair will call you by name or phone number when it is your turn to
comment. Speakers will be limited to five minutes.

3.  If you choose not to observe the Board meeting but wish to submit a comment on a specific
agenda item, please submit your comment via email by 5 p.m. prior to the Board meeting to
the Authority Secretary at genzale@dsrsd.com. Your comment will be placed into the record at
the Board meeting.

4.  If you are observing the Board meeting and wish to submit either a general public comment or
to comment on a specific agenda item as it is being heard, you may also submit your written
comment, limited to 250 words or less, to the Authority Secretary at genzale@dsrsd.com,
noting in the subject line: For Public Comment. Every effort will be made to read your
comment into the record, but some comments may not be read due to time limitations.
Comments received after an agenda item will be made part of the record if received prior to the
end of the meeting.

https://ralphandersen.zoom.us/j/99498241630
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  Item 7.A 

DRAFT 
 

 
DSRSDEBMUD RECYCLED WATER AUTHORITY 

(DERWA) 
Board of Directors Regular Meeting Minutes 

Monday, November 23, 2020 
 
 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSDEBMUD Recycled Water 

Authority (DERWA) meeting to order at 6:01 p.m. 
 
Pursuant to Governor Newsom’s Executive Orders N-25-20, N-29-20, and N-33-20, and 
local health orders issued to address the COVID-19 pandemic, the Board meeting was held 
via Zoom Teleconference. The Boardroom was closed to the public; the public may observe 
and comment by electronic means. All votes during the meeting were taken by roll call vote. 

 
2. PLEDGE TO THE FLAG 
 
3. ROLL CALL – Directors present: Chair Georgean Vonheeder-Leopold, Vice Chair Frank 

Mellon, and Directors Ed Duarte and John Coleman. DERWA Staff present: John Rossi, 
Authority Manager; Richard Lou, Treasurer; Scott Shapiro and Austin Cho, General 
Counsel; and Vivian Chiu, Acting Authority Secretary. 

 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES – None 
 
5. PUBLIC COMMENT – 6:03 p.m. – None 

 
6. CONSENT CALENDAR 
 
      A. Approve Minutes of Regular Board Meeting of May 18, 2020 
 
      B. Approve Treasurer’s Reports for March 31, April 30, May 31, June 30, July 31,  
 August 31, and September 30, 2020 

 
      C. Quarterly Investment Reports – March 31, June 30, and September 30, 2020 
 

Motion by Director Coleman, Second by Director Duarte, to Approve the Consent 
Calendar. Motion carried (4-0) by the following vote: 

 
            AYES: Coleman, Duarte, Mellon, Vonheeder-Leopold 

 
7.   BOARD BUSINESS 
 

A. Accept the DERWA Independent Auditor’s Report and Financial Statements for 
Years Ending June 30, 2020 and 2019 
 
Authority Manager Rossi and Treasurer Lou reviewed the item for the Board. Mr. Lou 
reported the auditors identified one invoice that was received and paid in late July, 
but did not get included in accruals when the financial statements were submitted to 
the auditors. No other issues were identified in the findings.  
 
 



DERWA Regular Meeting Minutes  November 23, 2020 
 
 

 
DRAFT 

Motion by Vice Chair Mellon, Second by Director Coleman, to Accept the DERWA 
Independent Auditor’s Report and Financial Statements for Years Ending June 30, 
2020 and 2019. Motion carried (4-0) by the following vote: 
 
AYES: Mellon, Coleman, Duarte, Vonheeder-Leopold 
 

8. MANAGER’S REPORTS 
 

A.      Update on JPA Revision Project 
 

Authority Manager Rossi reported on his meetings with General Counsel and 
DSRSD and EBMUD staff to review the JPA agreements and related sales 
agreements and identify key issues and questions. Staff has gathered base financial 
data for operations and capital contributions to date by each agency including the 
City of Pleasanton. The next step is to prepare a process flow for presentation to the 
Board. Mr. Rossi explained the main goal of this revision project is to modernize the 
agreements that have been in place since DERWA was formed. With over a decade 
of operations and capital developments, there is a better understanding of the normal 
and peak demand through historical data. While Pleasanton supplies additional 
wastewater, it is anticipated that their demand for recycled water will grow. Mr. Rossi 
requested the Board’s direction on Pleasanton’s future involvement and engagement 
with DERWA. 
 
The Board and staff discussed DERWA’s relationship with Pleasanton and the 
opportunity for discussions regarding the City’s potential role in the future of the JPA.   
The Board concurred that initial staff discussions with the City on this project make 
sense. 

 
B.      Supplemental Supply Update 

● Central Contra Costa Sanitary District Wastewater Diversion Project 
 
     Authority Manager Rossi reported the project is complete and online and the 

supplemental recycled water supply would be available for next year’s peak 
demand. He thanked DSRSD staff for getting the project up and running. The 
next step is to confirm the acceptance date with Central Contra Costa Sanitary 
District, which will trigger the contracted initial three-year period and determine 
future one-year renewal periods. Mr. Rossi reported on matters that arose 
during the project: a conflict with PG&E expected to be reimbursed and a 
change order of approximately $40,000 related to removal of an unknown 
asbestos pipe. Overall, the project went well. 

 
C.      Operations Update 

● Summer Water Demand Peak 
 

Authority Manager Rossi reported there was a 45-day period during peak 
summer when every drop of wastewater was recycled. There were two PSPS 
(Public Safety Power Shutoff) events, one of which was due to a PG&E error, 
that caused no noteworthy disruptions but provided an opportunity to learn 
DERWA’s ability to communicate as a group communication. He thanked the 
operations staff for the tests performed for the sand filter re-rating project 
during the summer months.   
 



DERWA Regular Meeting Minutes  November 23, 2020 
 
 

 
DRAFT 

DSRSD Wastewater Treatment Plant Operations Supervisor Levi Fuller 
reported the testing is complete and the testing data looks good. The goal is 
for the consultant to finish the report and submit it to the regulators by the end 
of the year for approval by the spring.  

Authority Manager Rossi also reported staff is analyzing the performance data 
from the annual report in December and the needs for the distribution 
backbone system for a potential budget recommendation.  

 
D.      Communications Program Update 

● Update on Roundtable Meeting Scheduling - There was no report. 
 

E.      Confirm Next Board Meeting – February 1, 2021 - There were no comments. 
 

Authority Manager Rossi thanked outgoing Director Duarte for his years of service and 
noted a proclamation of appreciation will be presented on the next meeting agenda. The 
Board expressed its appreciation for Director Duarte’s service to DERWA. 
 
Mr. Rossi also thanked EBMUD staff, Amy Underwood, for temporarily providing clerical 
support needs through December. He noted there will be a proclamation for retiring 
Administrative Assistant Sue Montague presented on a future meeting agenda for her work 
at DERWA. 

 
9.  BOARD MEMBER ITEMS 

 
Vice Chair Mellon commented he received notice regarding ethics training after General 
Counsel Shapiro reminded the Board about routine matters covered by other boards on 
which the Boardmembers serve. 
 
Chair Vonheeder-Leopold commented that 2020 was an atypical year and noted DSRSD’s 
resilience despite multiple incidents in the past two years. 
 
Director Coleman thanked Authority Manager Rossi and General Counsel Shapiro and Cho 
for joining DERWA and commented he cannot wait until 2020 is over. 
 

10. ADJOURNMENT 
 

Chair Vonheeder-Leopold adjourned the meeting at 6:48 p.m. 
 

Submitted by,  
 
 
Vivian Chiu, MMC 
Acting Authority Secretary 
 
FOR: Nicole M. Genzale, CMC 
Authority Secretary 
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DWR IRWM- Prop 84 Rd 3 Drought Project

OPERATING - ITEM

Matt Houck
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 Reconciled to DERWA TR

Add member agency's contribution:

Less invoice payments:

Matt Houck
Digitally signed by Matt Houck 
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Program 
Budget @ FY 

2021

Expenditures  
FY 20 and Prior 

(a)

Expenditures 
Current Month 

Expenditures 
FY 21 YTD     

(b)

Expenditures 
Grand Total 

(a+b)

DSRSD EXP 
Grand Total

EBMUD EXP 
Grand Total

Pipeline Reach 1 - 7,560,517 - - 7,560,517 4,383,920 3,176,597
Pipeline Reach 2 - 4,558,120 - - 4,558,120 3,882,264 675,856
Pipeline Reach 3 - 2,286,003 - - 2,286,003 1,719,204 566,799
Pipeline Reach 4 - 1,614,959 - - 1,614,959 363,685 1,251,274
Pipeline Reach 5 - 1,430,991 - - 1,430,991 200,195 1,230,796
Pipeline Reach 6 - 6,759,869 - - 6,759,869 430,784 6,329,085
Treatment Plant - 15,732,794 - - 15,732,794 8,948,843 6,783,951
Pump Stations - 8,563,294 - - 8,563,294 6,776,648 1,786,646
Water Tanks - 12,393,483 - - 12,393,483 7,221,552 5,171,931
Phase 2 Pipeline & Pump Station - 3,462,938 - - 3,462,938 - 3,462,938
Backbone Corrosion - 1,109,004 - - 1,109,004 122,302 986,702
SCADA - 341,726 - - 341,726 194,784 146,942
EBMUD Pipeline Phase 2, 3 &4 - 602,193 - - 602,193 - 602,193
Fine Screening - 927,811 - - 927,811 528,852 398,959
New/Replacement Capital <50K 108,000 290,861 - 7,211 298,072 169,901 128,171
MF/UV Control Programing Update - 144,366 - - 144,366 82,289 62,077
Program Planning & Air Relief - 5,491,623 - - 5,491,623 2,696,685 2,794,938
Planning  Prior Years - 3,665,330 - - 3,665,330 1,796,012 1,869,318
Permanent Suppl. Supply 858,000 1,024,606 123,538 451,398 1,476,004 856,082 619,922
PSR-1 VFD Replacement - - - - - - -
RSR200B  Hypo Feed - - - - - - -
MF Membrane Replace - 698,833 - - 698,833 335,440 363,393
LVAMWA Connection - - - - - - -
6th RWTP Sand Filter - 255 - - 255 27 228
DWR IRWM- Prop 84 Rd 3 Drought Project - 16,432 - - 16,432 8,216 8,216
PSR1 /Recy. Water Treatment Expansion 423,000 15,448,549 22,648 55,905 15,504,454 9,802,142 5,702,312
Pleasanton Capital Billing/Contingency - 5,767,197 8,377 20,677 5,787,874 - 5,787,874
Capitalized Interest - 1,960,872 - - 1,960,872 960,827 1,000,045

1,389,000 101,852,626 154,563 535,191 102,387,817 51,480,654 50,907,164

OPERATING - ITEM
Program 

Budget @ FY 
2021

Expenditures  
FY 20 and 
Prior (a)

Expenditures 
Current Month 

Expenditures 
FY 21 YTD     

(b)

Expenditures 
Grand Total 

(a+b)

DSRSD  EXP 
Grand Total

EBMUD EXP 
Grand Total

DERWA Program Manager 280,500 3,629,058 15,805 141,469 3,770,527 2,697,376 1,073,151
Treasurer 87,000 2,884,258 4,003 39,895 2,924,153 2,193,114 731,039
Legal Counsel 75,000 504,288 350 19,454 523,742 392,807 130,935
Secretary 20,000 236,276 943 2,947 239,223 179,417 59,806
Other 130,000 1,492,742 - 115,963 1,608,705 1,206,529 402,176
Operation and Maintenance Detail 3,128,000 21,344,357 303,649 1,982,854 23,327,211 17,837,682 5,489,529
Debt Service 1,645,513 25,320,084 - - 25,320,084 13,726,436 11,593,648

5,366,013 55,411,063 324,750 2,302,582 57,713,645 38,233,361 19,480,284

PROJECT TOTALS 6,755,013 157,263,689 479,313 2,837,773 160,101,462 89,714,015 70,387,448

REVENUES & FUNDING Current
Month Fiscal Year

Agency Contribution
DSRSD - -
EBMUD - -

Agency Reimbursements - DSRSD 339,634 1,996,953
Agency Reimbursements - EBMUD 158,280 790,141
Commercial Paper Issued - -
Pleasanton payments 11,822 392,511
Interest / Contracts - 3,846
Misc Income - -

TOTAL REVENUES & FUNDING 509,736 3,183,451

CASH AVAILABLE
Current
Month Fiscal Year

Beginning Cash 3,634,062 3,518,807 Prepared by   ________________________ _________
Beg. Balance Adj - (200,000) Matt Houck Date
Rounding - -

- -
Total Revenues & Funding 509,736 3,183,451 Approved by  ________________________ _________
Total Expenditures (479,313) (2,837,773) Andrea Miller Date
Ending Cash 3,664,485 3,664,485

0

Total Operating Program Element

CAPITAL - PROJECT

Total Capital Impr. Proj. Element

DSRSD/EBMUD RECYCLED WATER AUTHORITY
TREASURER'S REPORT

FOR THE PERIOD ENDED MARCH 31, 2021

Matt Houck
Digitally signed by Matt Houck 
DN: cn=Matt Houck, o=EBMUD, ou=Accounting 
Division, email=matt.houck@ebmud.com, c=US 
Date: 2021.04.15 14:52:59 -07'00'

Miller, Andrea
Digitally signed by Miller, Andrea 
DN: dc=ebmud, dc=win, ou=Users: All, 
cn=Miller, Andrea, 
email=Andrea.Miller@ebmud.com 
Date: 2021.04.15 18:34:22 -07'00'



Check Check Payee Category TOTAL DSRSD EBMUD Operating Capital
Date Number Amount Amount Amount

03/05/21 DSRSD-Operating Op-Operating (72/28) 139,763.58 100,629.78 39,133.80 O 139,763.58 0.00
03/05/21 DSRSD-Operating Op-Secretary (72/28) 157.24 113.21 44.03 O 157.24 0.00
03/05/21 DSRSD-Capital Cap - Prm Suppl Wtr Sup (58/42) 70,354.52 40,805.62 29,548.90 C 0.00 70,354.52
03/05/21 DSRSD-Capital Cap-DSRSD Inv RWTP (D-portion 46%) 191.67 191.67 - C 0.00 191.67
03/05/21 DSRSD-Capital Cap-DSRSD Inv RWTP (E-portion 27%) 112.51 - 112.51 C 0.00 112.51
03/05/21 DSRSD-Capital Cap-DSRSD Inv RWTP (Pleasanton27%) 112.51 - - C 0.00 112.51
03/05/21 BBSI Op-Prg Manager-Staff (72/28) 594.01 427.69 166.32 O 594.01 0.00
03/12/21 BBSI Op-Prg Manager-Staff (72/28) 165.00 118.80 46.20 O 165.00 0.00
03/12/21 EBMUD- Acct Op- Trea- Cost Acct(72/28) 4,003.36 2,882.42 1,120.94 O 4,003.36 0.00
03/12/21 EBMUD- Acct Op-Prg Manager-Staff (72/28) 588.91 424.02 164.89 O 588.91 0.00
03/12/21 Ralph Anderson & Associates Op-Prg Manager-Salary (72/28) 13,995.00 10,076.40 3,918.60 O 13,995.00 0.00
03/26/21 BBSI Op-Prg Manager-Staff (72/28) 330.00 237.60 92.40 O 330.00 0.00
03/26/21 BBSI Op-Prg Manager-Staff (72/28) 132.00 95.04 36.96 O 132.00 0.00
03/26/21 Downey Brand Op-Derwa Legal Counsel (72/28) 350.00 252.00 98.00 O 350.00 0.00
03/26/21 DSRSD-Operating Op-Operating (72/28) 163,885.10 117,997.27 45,887.83 O 163,885.10 0.00
03/26/21 DSRSD-Operating Op-Secretary (72/28) 786.20 566.06 220.14 O 786.20 0.00
03/26/21 DSRSD-Capital Cap-DSRSD Inv RWTP (D-portion 46%) 14,079.97 14,079.97 - C 0.00 14,079.97
03/26/21 DSRSD-Capital Cap-DSRSD Inv RWTP (E-portion 27%) 8,264.34 - 8,264.34 C 0.00 8,264.34
03/26/21 DSRSD-Capital Cap-DSRSD Inv RWTP (Pleasanton27%) 8,264.34 - - C 0.00 8,264.34
03/26/21 DSRSD-Capital Cap - Prm Suppl Wtr Sup (58/42) 53,182.95 30,846.11 22,336.84 C 0.00 53,182.95

- - 0.00 0.00
479,313.21 319,743.66 151,192.70 324,750.40 154,562.81

Certificates of Disb.
Wk Ending    Amount

3/5/21 211,286.04$
3/12/21 18,752.27$ Pleasanton- 8,376.85
3/26/21 249,274.90$

0.00 Reconciled
0.00 Reconciled

OP 324,750.40 0.00 Reconciled
CAP 154,562.81 0.00 Reconciled

479,313.21$

Prepared by _______________________ ___________________
            Matt Houck Date

Approved by _______________________ ___________________
            Andrea Miller Date

DSRSD/EBMUD RECYCLED WATER AUTHORITY
SUMMARY OF EXPENDITURES 

FOR THE PERIOD ENDED
March 31, 2021

Matt Houck
Digitally signed by Matt Houck 
DN: cn=Matt Houck, o=EBMUD, ou=Accounting Division, 
email=matt.houck@ebmud.com, c=US 
Date: 2021.04.15 14:53:27 -07'00'

Miller, Andrea
Digitally signed by Miller, Andrea 
DN: dc=ebmud, dc=win, ou=Users: All, cn=Miller, 
Andrea, email=Andrea.Miller@ebmud.com 
Date: 2021.04.15 18:34:55 -07'00'



Cash Balance as of 02/28/21 3,634,061.59  Reconciled to DERWA TR

Add member agency's contribution:

DSRSD Contribution 0.00
EBMUD Contribution 0.00
Agency Reimbursements - DSRSD 339,634.22
Agency Reimbursements - EBMUD 158,279.84
City of Pleasanton Payments 11,822.39
Interest Income 0.00
Other Reimbursements- Misc 0.00

Less invoice payments:
DSRSD 3/5/2021 (139,920.82)
DSRSD 3/5/2021 (416.69)
DSRSD 3/5/2021 (70,354.52)
BBSI 3/5/2021 (594.01)
BBSI 3/12/2021 (165.00)
EBMUD- Acct 3/12/2021 (4,592.27)
Ralph Anderson & Associates 3/12/2021 (13,995.00)
BBSI 3/26/2021 (330.00)
BBSI 3/26/2021 (132.00)
Downey Brand 3/26/2021 (350.00)
DSRSD 3/26/2021 (164,671.30)
DSRSD 3/26/2021 (30,608.65)
DSRSD 3/26/2021 (53,182.95)

Cash Balance as of 03/31/21 3,664,484.83

Rounding 0.17

Cash Balance 03/31/21 3,664,485.00

Prepared by    _________________________ ______________
Matt Houck Date

Approved by    _________________________ ______________
Andrea Miller Date

DERWA CASH REPORT

Matt Houck
Digitally signed by Matt Houck 
DN: cn=Matt Houck, o=EBMUD, ou=Accounting 
Division, email=matt.houck@ebmud.com, c=US 
Date: 2021.04.15 14:53:51 -07'00'

Miller, Andrea
Digitally signed by Miller, Andrea 
DN: dc=ebmud, dc=win, ou=Users: All, cn=Miller, 
Andrea, email=Andrea.Miller@ebmud.com 
Date: 2021.04.15 18:35:43 -07'00'



�����������������	
����������������������������������������������������������������������������������������	���������� !"���#$#$���������%���&��� !"���#$#!��������������'�����()*+,-.���/0121���-3���+4)���5-6)7.8).+���9-:)���;<<-=>���+4)���?7);>@7)7���-3���+4)���A@+4-7,+B���+-���>@C8,+���+-���+4)���A@+4-7,+B���D;.;E)7F���+4)���G.+)7.;<���A@:,+-7F���;.:���+4)���H-;7:���-3���I,7)*+-7>���;���J@;7+)7<B���,.6)>+8).+���7)K-7+L����G+���;<>-���>+,K@<;+)>���+4;+���+4)���,.6)>+8).+���7)K-7+���8@>+���,.*<@:)���+4)���+BK)>���-3���,.6)>+8).+>���,.���=4,*4���+4)���A@+4-7,+B���4;>���,.6)>+):���,+>���3@.:>F���+4)���,>>@)7F���:;+)���-3���8;+@7,+BF���+4)���6;<@)���-3���+4)���,.6)>+8).+���;+���8;+@7,+BF���;.:���+4)���:-<<;7���;8-@.+���+4;+���,>���,.6)>+):���,.���+4)���>)*@7,+BL�������?4)���,.6)>+8).+>���4)<:���CB���+4)���A@+4-7,+B���,.���+4)���(+;+)���-3���9;<,3-7.,;���M-*;<���AE).*B���G.6)>+8).+���N@.:���-.���I)*)8C)7���0OF���PQPQ���=)7)���ROFQQQFQQQLQQL���?4)���,.6)>+8).+>���4)<:���CB���+4)���A@+4-7,+B���,.���+4)���(+;+)���-3���9;<,3-7.,;���M-*;<���AE).*B���G.6)>+8).+���N@.:���-.���D;7*4���0OF���PQPO���=)7)���ROFQQQFQQQLQQL���?4)���,.6)>+8).+���K-7+3-<,-���,>���,.���3@<<���*-8K<,;.*)���=,+4���+4)���H-;7:S>���;:-K+):���K-<,*B���7)E;7:,.E���+4)���A@+4-7,+BS>���,.6)>+8).+>L�����G.���*-8K<,;.*)���=,+4���()*+,-.���/0121TCU0���-3���+4)���5-6)7.8).+���9-:)F���+4,>���7)K-7+���:).-+)>���+4;+���+4)���A@+4-7,+B���=,<<���C)���;C<)���+-���8))+���)VK).:,+@7)���7)J@,7)8).+>���3-7���+4)���.)V+���>,V���8-.+4>���37-8���7)6).@)>W7),8C@7>)8).+>W*-.+7,C@+,-.>���37-8���8)8C)7���;E).*,)>L�������������������'�����?4)���?7);>@7)7���7)*-88).:>���+4)���IXYZA���H-;7:���-3���I,7)*+-7>���;KK7-6)F���CB���D-+,-.F���+4)���[@;7+)7<B���G.6)>+8).+���Y)K-7+>���3-7���I)*)8C)7���0OF���PQPQ���;.:���D;7*4���0OF���PQPOL�����D;B���O\F���PQPO�������������������������
]7)K;7):���CB̂����YM� �� Y)6,)=):���CB̂����__________�������



��������������� 	
�������������������������������������� ����������������������������������������������� �!"� �����#�����������������$�������%���
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DERWA PROGRAM BUDGET FY22

Table 1

Appropriations ($000's)

Prior FY22

Appr Appr

Capital Appropriations 106,399  -  

Operating Approriations 67,561  5,838  

Table 2
Capital Program
Cash Flow ($000's)

Prior Estimated Proposed
Spending FY21 FY22 Future Total

Completed Projects 78,629  78,629  

Continuing Projects 20,360  549  657  3,004  24,570  
Capitalized Interest 
during construction 2,200  2,200  

Contingency 1,000  1,000  

Total 101,189  549  657  4,004  106,399  

Table 3
Operating Budget ($000's)

Estimated Budgeted Proposed
FY21 FY21 FY22

Expenses Expenses Expenses Difference

Operating Budget 3,598 3,721 4,192 472
Debt Service 1,646 1,646 1,646 0

Total 5,243 5,366 5,838 472
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DERWA PROGRAM BUDGET FY22

Table 4

DERWA FY22 PROJECTED CONTRIBUTION BY AGENCY

($000's)

Estimated Projected
FY21 FY22

CAPITAL

AGENCY CONTRIBUTION
DSRSD 1,335  302  
EBMUD 593  177  

PLEASANTON CONTR 177  
STATE LOAN/GRANT

TOTAL CAPITAL 1,928  657  

OPERATING

AGENCY CONTRIBUTION*
DSRSD 2,909  3,166  
EBMUD 1,634  1,825  

PLEASANTON PAYMENT 700  836  

TOTAL OPERATING 5,243  5,838  

*Agency contributions are calculated based on O&M costs, administrative costs and debt service costs.
For FY22, O&M and administrative costs, less payments from Pleasanton are split
70% DSRSD and 30% EBMUD based on the projected water deliveries and will be adjusted at the
end of the water year to reflect actual deliveries per Section V.A. of the sales agreement.
Debt service costs are split based on the assigned capital to each agency at the time the payments
are made.
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DERWA PROGRAM BUDGET FY22
OPERATING BUDGET

Table 5

Estimated Proposed
FY21 FY21 FY22 Budget

Work Element Budget Expenses Budget Difference

Program Manager 280,500$    239,500$      280,500$   -$   
Treasurer 87,000      73,000      87,000 0
Legal Counsel 75,000      60,000      75,000 0
Secretary 20,000      9,000      20,000 0
Other (Insurance) 130,000     116,000     130,000 0
Operations 3,128,000  3,100,000  3,599,940 471,940
Debt Service 1,645,513  1,645,513  1,645,513 0

Total 5,366,013 5,243,013 5,837,953 471,940  
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DERWA PROGRAM BUDGET FY22

DERWA PROGRAM MANAGER
Table 6

Estimated Proposed

FY21 Budget FY21 Expenses FY22 Budget

Authority Manager $185,000 $175,000 $185,000

Staff 56,000 30,000 36,000

Expenses 800 800 800

DSRSD charges 1,000 1,000 1,000

Travel 0 0 0

Office supplies 200 200 200

Other 7,500 7,500 7,500

Public Information 30,000 25,000 30,000

Consultant Support 0 0 20,000

Total 280,500$  239,500$   280,500$   

DERWA TREASURER DETAIL
Table 7

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

Salary $12,000 $12,000 $12,000
Cost Accounting 65,000 55,000 65,000
Audit 10,000 6,000 10,000
Commerical Paper Fees - 

TOTAL 87,000 73,000  87,000  
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DERWA PROGRAM BUDGET FY22

DERWA LEGAL COUNSEL
Table 8

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

Contract $75,000 $60,000 $75,000

DERWA SECRETARY DETAIL
Table 9

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

Salary $18,000 $8,000 $18,000
Expenses 2,000 1,000 2,000
Training 0

TOTAL 20,000 9,000 20,000

DERWA OTHER DETAIL
Table 10

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

Insurance $130,000 $116,000 $130,000

TOTAL 130,000 116,000 130,000
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DERWA PROGRAM BUDGET FY22

DERWA OPERATIONS
Table 11

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

DSRSD Operations $3,128,000 3,100,000 $3,599,940

TOTAL 3,128,000  3,100,000 3,599,940  

DERWA DEBT SERVICE
Table 12

Estimated Proposed
FY21 Budget FY21 Expenses FY22 Budget

State Loan Payments $1,645,513 $1,645,513 $1,645,513

TOTAL 1,645,513  1,645,513 1,645,513  
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Table 13 Capital Project Costs and Cost Sharing FY 22
($000's)

Project Lead Agency Total Costs DSRSD EBMUD PLEASANTON
Competed Projects 

Pipeline Reach 1 DSRSD 7,561$   4,384$   3,177$   

Pipeline Reach 2 DSRSD & EBMUD 4,558 3,882 676

Pipeline Reach 3 DSRSD 2,286 1,719 567

Pipeline Reach 4 DSRSD & EBMUD 1,615 364 1,251

Pipeline Reach 5 EBMUD 1,431 200 1,231

Pipeline Reach 6 EBMUD 6,760 431 6,329

Pump Stations DSRSD 8,563 6,777 1,786

Water Tanks EBMUD 12,393 7,222 5,171

Treatment Plant DSRSD 15,733 8,949 6,784

Backbone Corrosion DERWA 1,109 122 987

Fine Screening DSRSD 927 529 398

MR/UV Control Upgrade DSRSD 144 82 62

EBMUD Distribution DERWA 602 0 602

Air Relief DERWA 40 23 17

Pump Station Phase 2* DERWA 3,463 0 3,463

6th Sand Filter DSRSD 255 0 0 255

MF Membrane Replace DSRSD 700 335 251 114

SCADA DSRSD 341 194 147

PSR1 VFD Replacement DSRSD 566 334 142 90
SFUV Wiper Arm 
Replacement DSRSD 251 115 68 68

Studies and Predesigns DERWA 5,746 2,880 2,866

Program Planning DERWA 3,585 1,757 1,828

Completed Projects Subtotal 78,629 40,299 37,803 527

Continuing and New Projects
New/Replacement Capital 
<$50k DERWA 1,378$   579$   427$   372
Permanent Supplemental 
Supply DERWA 3,382 1,962 1,420

RWTP Expansion DSRSD 19,156 8,812 5,172 5,172

TIPS VRF Upgrade DSRSD 63 29 17 17

Air Relief Valve Replace DSRSD 135 62 37 36

SFUV/MF Ops Analysis DSRSD 50 23 14 13

Chlorine Mixer Replace DSRSD 55 25 15 15

SFUV Cable Replace DSRSD 150 69 41 40

UV Lamp Electrical Con DSRSD 100 46 27 27

HVAC Replace DSRSD 76 35 21 20

Contingency DERWA 1,000 333 333 333

Capitalized Interest DERWA 2,200 1,184 1,016

Continuing Projects Subtotal 27,745 13,159 8,540

TOTAL 106,374$   53,458$   46,343$   6,045$   
100% 50.3% 43.6% 5.7%

*Pump Station Phase 2 only contains DERWA local cost share of Corps of Engineers' Project
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