
 
 
 

 
   

 
 

DSRSDEBMUD Recycled Water Authority 
(DERWA) 

Board of Directors 
  

NOTICE OF REGULAR MEETING 
 

TIME: 6:00 p.m.                                  DATE: Monday, April 22, 2013 
PLACE:   Dublin San Ramon Services District Boardroom 
  7051 Dublin Boulevard 
  Dublin, California 94568 
 AGENDA 
 

------------------------------------------------------------------------------------------------------------------------------------------ 
The mission of the DSRSDEBMUD Recycled Water Authority is to maximize the 
amount of recycled water delivered while recovering its costs; in doing so it will provide 
a reliable and consistent supply of recycled water to DSRSD and EBMUD for service to 
each of the agencies' customers. 

--------------------------------------------------------------------------------------------------------------------------------------------
(Next Resolution No. 13-2)                Recommended 
                    Action         

1. CALL TO ORDER 
 

2. PLEDGE TO THE FLAG 
 

3. ROLL CALL - Members:   Mellon, Vonheeder-Leopold, Coleman and Halket                 
   Alternates:  Foulkes and Duarte 
 
4. SPECIAL ANNOUNCEMENTS/ACTIVITIES     
 
5. PUBLIC COMMENT (Meeting Open to Public)     

At this time, those in the audience may address the Board on any item not 
already included in the agenda.  Comments should not exceed five minutes.  
If this is not considered sufficient time to address the issue, please arrange 
with the Secretary to have that item placed on the agenda for a future Board 
meeting. 

    
6. APPROVE MINUTES          Approve  
  Special Board Meeting of March 13, 2013    by Motion   
 
7.        CONSENT CALENDAR  

Matters listed under this item are considered routine and will be enacted by   
one action in the form listed below. There will be no separate discussion of 
these items unless requested by a Member of the Board or the public prior 
to the time the Board votes on the Motion to adopt. 
 
A. Treasurer’s Reports for March 31, 2013 Approve  
  by Motion  
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Recommended 
        Action___ 

 

 
 

8. BOARD BUSINESS  
A.  Approve and Adopt the Fiscal Year 2013-14 Capital and Approve by 

Operating Expenditure Budget Resolution 
 
9. MANAGER’S REPORTS 

• Capital Projects Update - None 
 EBMUD Distribution System Phase 2 3 4 Projects Update 

• Pleasanton/DERWA Recycled Water Agreement 
• Confirm Next Meeting Date – June 24, 2013 

                                                                      
 
10.     BOARDMEMBER ITEMS 
 
11.      ADJOURNMENT 
 
 
 

Information about and copies of supporting materials on agenda items are available for public review 
at 7051 Dublin Boulevard, Dublin, at the Reception Desk, or by calling the Authority Secretary at (925) 
828-0515.  A fee may be charged for copies.  During the meeting, information and supporting 
materials are available by the doorway into the Boardroom.  Authority facilities and meetings comply 
with the Americans with Disabilities Act.  If special accommodations are needed, please contact the 
Authority Secretary as soon as possible, but at least two days prior to the meeting.                                                                                                                                                            
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 DSRSDEBMUD RECYCLED WATER AUTHORITY 

(DERWA) 
Board of Directors Special Meeting Minutes 

Wednesday, March 13, 2013 
 

Dublin San Ramon Services District  
7051 Dublin Boulevard, Dublin, California 

                   
 
1. CALL TO ORDER – Chair Vonheeder-Leopold called the DSRSDEBMUD Recycled 
Water Authority (DERWA) meeting to order at 6:02 p.m. at the Dublin San Ramon 
Services District Boardroom. 
 
2.  PLEDGE TO THE FLAG 
 
3. ROLL CALL – Directors present:  Chair Georgean Vonheeder-Leopold, Vice Chair 
Frank Mellon, Director Richard Halket. Director John Coleman entered the meeting at 6:15 
p.m.  DERWA Staff present:  James Bewley, Authority Manager; Robert Maddow, General 
Counsel; and Nancy Gamble Hatfield, Authority Secretary.  Richard Lou, Treasurer, 
entered the meeting at 6:09 p.m. 
 
4. BOARD REOGANIZATION 
A. Election of Board Chair 
Motion by Director Halket, Second by Chair Vonheeder-Leopold to elect Director Mellon 
as DERWA Board Chair for 2013.  Motion carried (3-0) by the following vote: 
 
AYES: Halket, Vonheeder-Leopold, Mellon   
NOES:     
 
B. Election of Board Vice Chair 
Motion by Chair Mellon, Second by Director Vonheeder-Leopold to elect Director Halket 
as DERWA Board Vice Chair for 2013.  Motion carried (3-0) by the following vote: 
 
AYES: Mellon, Vonheeder-Leopold, Halket  
NOES:   
 
C. Appointment of Secretary 
Motion by Director Vonheeder-Leopold, Second by V.C. Halket to appoint Nancy 
Gamble Hatfield as the continuing DERWA Secretary for 2013.  Motion carried (3-0) by 
the following vote: 
 
AYES: Vonheeder-Leopold, Halket, Mellon   
NOES: 
 
Chair Mellon complimented and thanked Authority Secretary Hatfield for the many 
excellent years of service to the DERWA Board. 
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5.  SPECIAL ANNOUNCEMENTS/ACTIVITIES 
Authority Manager Bewley stated that it is a practice to present a recognition plaque to the 
Board Chair each year.  Mr. Bewley gave Director Vonheeder-Leopold an engraved 
plaque for her service as Chair in 2012.  He also stated there was a plaque that had not 
been given to Director Coleman for his service as DERWA Chair in 2011 and that he 
would give that to him once he arrived at the meeting.  
 
6.  PUBLIC COMMENT – 6:06 p.m. 
 
7.  APPROVE MINUTES – Regular Board Meeting of October 22, 2012 
Motion by Director Vonheeder-Leopold, Second by V.C. Halket to approve the minutes 
from the Regular Meeting of October 22, 2012.   Motion carried (3-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Halket, Mellon 
NOES:   
 
8.  CONSENT CALENDAR 
A.  Treasurer's Reports for October 31, November 30, December 31, 2012, January 31, 
and February 28, 2013 
B.  Quarterly Investment Reports – September 30 and December 31, 2012 
C.  Amendment No. 4 to Agreement for Services as Authority Manager of the DSRSD-
EBMUD Recycled Water Authority 
 
Chair Mellon suggested that Items 8.A & 8.B be taken separately from Item 8.C. 
 
Hearing no comments on Items 8.A & 8.B, Chair Mellon asked for a Motion. 
 
Motion by Director Vonheeder-Leopold, Second by V.C. Halket to approve Consent 
Calendar Items 8.A & 8.B.  Motion carried (3-0) by the following vote: 
 
AYES:  Vonheeder-Leopold, Halket, Mellon 
NOES:   
 
Chair Mellon asked General Counsel Maddow if there was anything special that the Board 
should know about Item 8.C. 
 
General Counsel Maddow responded that there was nothing unusual and that it followed 
past practice and the guidance provided in closed session from the October 2012 regular 
meeting.  
 
Director Vonheeder-Leopold commented that she realized as last year’s Chair that the 
Authority Manager’s invoice is signed off without any review from EBMUD or DSRSD staff.  
She felt uncomfortable about the process because she could not properly validate the 
information presented on the invoice and asked if this matter could be discussed at a 
future time.  Mr. Maddow agreed this could be. 
 
V.C. Halket commented that Director Vonheeder-Leopold’s remarks were more about 
administrative process and did not affect the agreement presented tonight for the Authority 
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Manager.  He did ask Mr. Maddow if the contract and process were in compliance with 
new laws concerning executive compensation, including the CPI escalators.   
 
Mr. Maddow confirmed this as correct.  
 
Treasurer Richard Lou entered the meeting at 6:09 p.m.  
 
Motion by V.C. Halket, Second by Chair Mellon to approve Consent Calendar Item 8.C.  
Motion carried (3-0) by the following vote: 
 
AYES:  Halket, Mellon, Vonheeder-Leopold 
NOES:   
 
Chair Mellon announced that the Board was continuing to wait for Director Coleman to 
arrive at the meeting as he was delayed by traffic.  He skipped to agenda Item 12.   
 
12.  MANAGER’S REPORT  
Authority Manager Bewley noted that two of the four Directors who originally hired him 
are still on the DERWA Board.  When he was first hired, he was invited to have a four 
year contract, but he opted for two years because he did not know what retirement was 
going to be like.  Now, eight years later, he is still enjoying the opportunity to serve as 
Authority Manager. 
 
• Contracts Initiated since the Board Meeting of October 22, 2012 – Mr.  Bewley 

reported that there have not been any contracts initiated since the last Board 
meeting. 

 
• Confirm Next Meeting Date – April 22, 2013 – The next meeting was confirmed for 

April 22, 2013. 
 
The Board took a recess at 6:12 p.m.  At 6:15 p.m. the Board came back into open 
session. 
 
Director Coleman entered the meeting at 6:15 p.m.  
 
9.  CLOSED SESSION 
Authority Manager Bewley announced that attending along with him in Closed Session 
for the DERWA negotiating team would be DSRSD District Engineer Dave Requa and 
EBMUD Director of Water and Natural Resources Richard Sykes. 
 
At 6:16 p.m. the Board went into Closed Session. 
 
A.   Conference with Real Property Negotiator-Pursuant to Government Code Section 

54956.8  
       Property:    Water Supply Contract 
       Agency Negotiator:   James B. Bewley, Authority Manager  
 Negotiating Parties:  City of Pleasanton and DERWA 
       Under Negotiation:      Price and Terms 
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10.  REPORT FROM CLOSED SESSION 
At 7:02 p.m. the Board came out of Closed Session.  Chair Mellon announced that there 
was nothing to report. 
 
11.  BOARD BUSINESS  
A.  Agreement to Provide Recycled Water Treatment and Delivery Services by and 
between DERWA and the City of Pleasanton 

 
This item was not discussed. It will be discussed at a future meeting.  

 
13.  BOARDMEMBER ITEMS 
Authority Manager Bewley gave Director Coleman a plaque honoring his service as 
DERWA Chair in 2012 that was inadvertently delayed in presentation. 
 
14.  ADJOURNMENT 
Chair Mellon adjourned the meeting at 7:03 p.m.  
  
         Submitted by,  
 
 
 
         Nancy Gamble Hatfield  
         Authority Secretary 
 
 
 



Item 7.A 

Prepared by     RL                                                                                                    Reviewed by_________ 

 
 

DERWA 
Summary & Recommendation 

 
March 31, 2013 Treasurer’s Report 

 
 

Summary: 
 
Attached is the Treasurer’s Report for the month ending March 31, 2013 submitted by Treasurer 
Richard Lou. 
 
Recommendation: 
 
The Treasurer recommends the Board approve, by Motion, the Treasurer’s report for March 31, 
2013 submitted by the Treasurer Richard Lou. 
 
April 22, 2013 
 
Attachments 
 
 
 









Item 8.A 
 
 

DERWA 
Summary & Recommendation 

 
Approve and Adopt the Fiscal Year 2013-2014 Capital and 

Operating Expenditure Budget 
 

 
Summary: 

 
The DERWA Joint Exercise of Powers Agreement (JPA) provides that the Authority must adopt 
an annual fiscal year budget showing expenditures and means of financing such expenditures.   
 
Changes from Fiscal Year 2012-2013 Budget:  The capital projects in the FY 2013-2014 capital 
plan can be funded under the existing capital appropriation of $86.960 million. All current capital 
projects will be completed by the end of FY 2013-2014, except for New/Replacement Capital 
<$50K, SCADA Upgrades, and Permanent Supplemental Supply.  The Pump Station Phase 2 
construction was completed in August 2010 and project completion with settlement of all claims 
was achieved in late 2012. The Phase 2B of the EBMUD Distribution Pipelines 2, 3 and 4 
projects was completed in FY 2011-12, the remaining WRDA funds were allocated to EBMUD 
Distribution Pipeline Phase 2A1 in April 2013.  New & Replacement Capital <$50K is a five-year 
program through FY 2014-15 with a total budget of $1,278,000, of which $20,000 is planned for 
FY2013-2014. The Permanent Supplemental Water Project continues with a total budget of 
$2,496,000, with $10,000 planned for FY2013-2014.  The SCADA Upgrade will be completed in 
FY2014-2015 with a total budget of $290,000 for the DERWA portion, with $80,000 planned for 
FY2013-2014.   
 
The FY 2013-2014 operating budget has been increased by $234,939 (9.3%), with increasing 
projected recycled water deliveries from 2,662 acre-feet to 3,076 acre-feet (15.6%). DSRSD has 
submitted a budget of $1.649 million for the operations and maintenance of the DERWA project 
for FY 2013-2014.  Agency contributions will cover the $3.714 million budget for the O&M and 
administrative expenses and debt service payments.  The FY 2013-2014 budget for the state 
loan repayment is $1.645 million.   
 
Expenditures and Appropriations:  Table 1 shows prior and future appropriations.  The FY 2013-
2014 operating appropriation of $3.714 million will fund administration, operations and 
maintenance, and debt service expenses.  The capital expenditure for FY 2013-2014 is $0.095 
million.  Table 5 shows the operating budget by work element.  The operating budget for FY 
2013-2014 is $3.714 million including $1.774 million for the operations and maintenance of the 
DERWA facilities.   The required contribution from the Member Agencies will be based on the 
actual water sales for FY 2013-2014, currently projected at 76% DSRSD and 24% EBMUD.  
The required contributions for the debt service and state loan repayment will be based on the 
allocation of capital facilities at the time of payment.  For DSRSD, the estimated FY 2013-2014 
contribution is $2.386 million for the operating budget and $54,250 for the capital budget; for 
EBMUD the estimated contribution is $1.328 million for the operating budget and $40,750 for 
the capital budget.  Table 13 shows the Capital Project expenses and cost sharing in adherence 
to the adopted Water Sales Agreement.  The resulting split for projected Capital expenditures 
using the percentage specified in the Water Sales Agreement is 52% DSRSD 48% EBMUD.   
 
Funding:  Table 4 shows the funding program for DERWA.  For FY 2013-2014, the agency 
operating contribution is $3.714 million to cover O&M and administrative expenses and debt 



 

Report by: _________  Reviewed by: _________ 

service payments.  The Capital Program has secured $5M in grants, $24.7M in loans from 
Proposition 13 funding and $14.5M in federal funding.  
 
Recommendation: 
 
The Authority Manager and Treasurer recommend the Board approve, by Resolution, the 
DERWA Fiscal Year 2013-2014 Budget. 
 
April 22, 2013 
 
Attachments 
 



 

DERWA 
RESOLUTION NO. _____ 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE DSRSD•EBMUD RECYCLED 
WATER AUTHORITY APPROVING AND ADOPTING THE FISCAL YEAR 2013-2014 CAPITAL 
AND OPERATING EXPENDITURE BUDGET 
 

WHEREAS, the Joint Exercise of Powers Agreement under which DSRSD•EBMUD 

Recycled Water Authority (DERWA) was formed provides that before the year end, the 

Authority’s Board of Directors must adopt an annual budget for the following fiscal year showing 

proposed expenditures and the proposed means of financing such expenditures; and 

WHEREAS, the DERWA Treasurer and the Member Agencies have reviewed and the 

Authority Manager has recommended, a proposed Capital and Operating Expenditure Budget 

for Fiscal Year 2013-2014; and presented the proposed budget at the April 22, 2013 DERWA 

Board Meeting; and 

WHEREAS, the Board of Directors has considered all the oral and written information 

presented. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

DSRSD•EBMUD Recycled Water Authority, a Joint Powers Authority, located in the counties of 

Alameda and Contra Costa, California, as follows: 

1. An operating budget appropriation totaling $3.714 million is hereby approved and 

adopted for FY 2013-2014 as presented in “Attachment A.”   

2. For the capital budget, appropriations shall be made on a project basis, as shown in 

“Attachment A.”  Adjustments between projects shall be subject to the same limits 

established by DERWA accounting and control procedures for expenditures.  For the 

operating budget, appropriations are made by work element.  

3. In order to provide for completion of work on projects authorized but not completed as of 

the close of the fiscal year, balances remaining at the close of FY 2013-2014 are hereby 

appropriated for expenditure in the subsequent fiscal year, in addition to the applicable 

fiscal year appropriations for capital and operating expenditures. 

4. The source of funds for the capital and operating expenditures for FY 2013-2014 shall 

be from Member Agency contributions, state and federal grants or loans, and/or 

borrowed sources such as but not limited to commercial paper as prudently determined 

by the DERWA Treasurer. 
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5. After consideration of DERWA reserves and working fund balances as required under 

Article 13 of the Joint Exercise of Powers Agreement and given the source of funds as 

described in paragraph 4 above, the capital and operating expenditure budget projects a 

revenue shortfall. 

6. In accordance with Article 18 of the Joint Exercise of Powers Agreement, a series of 

demands shall be made of the Member Agencies for funds equal to the revenue shortfall 

as determined by the percentages in the Water Sales Agreement. 

7. All expenditures shall be authorized and revenue shall be collected in accordance with 

DERWA’s adopted Accounting Control Procedures. 

8. The Treasurer shall analyze cash flow needs and invoice Member Agencies as needed 

to maintain prudent and sufficient working capital balance for DERWA. 

9. EBMUD and DSRSD shall share in the expense for the operations and maintenance of 

the DERWA facilities based on their proportion of actual water deliveries.   

10. All expenditures in FY 2013-2014, except those listed in the operating budget, are 

capital expenditures. 

ADOPTED by the Board of Directors of the DSRSD•EBMUD Recycled Water Authority 

at its regular meeting held on the 22nd day of April 2013, passed by the following vote: 

 

AYES: 
 
 
   

NOES: 
 
 

 
ABSENT: 
 

 
 
      _____________________________ 
      Frank Mellon, Chair 
 

ATTEST 
 
 

___________________________________ 
Nancy Gamble Hatfield, Authority Secretary 















































 

 
 

ITEM 9 
 

MANAGER’S REPORTS 
  
 
1. Capital Projects Update – None 

 EBMUD Distribution System Phase 2 3 4 
Projects Update 

 
2. Pleasanton/DERWA Recycled Water Agreement 
 
3. Confirm Next Meeting Date – June 24, 2013 
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